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Fairness, inclusivity, N | ﬁf 3 ._

safety, respect, fun.

MISSION

‘Excelling in leadership, development
and participation in Canadian softball.’

VISION

‘The provincial /territorial leader in Canadian softball.’
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MASTER GOAL

Increase player registration across Ontario
through a school-centred approach

OPERATING PRINCIPLES

Programs are fundamentally geared to participant enjoyment
Softball participation is encouraged in all Ontarians
Respect for each other is paramount & communication is key

LTPD and the Athletes Development Matrix guides program decision-making

Pillars

Parficipation Excellence Interaction Capacity

Pecple ]p.'np'ng softball People developing their The Ontario saftball Capability in the
al any level, anywhere softball skills (playing, communily operaling Ontario softball system
in Ontario. cooching or umpiring) o cohesively as one. to create and deliver
the bast of thair ability. valuve,
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Pecple playing softball at any level, anywhere in Ontario.

@ 50= Sofiball Ontorio
fA= Member Association

Strategic Goal

1) Conszclidate aggregate participation rates and ligise with
Softball Canoda with respect to submission and national
imtegraticn

Establish and track basaline, 4

Fﬂ"iﬂipﬂﬁﬂﬂ rates for all Softball i} Callect annual Fll:llrll;lf_:ll.'ﬂll';ll'l data within MA affiliale

Ontario affilioted p-nr’rll:ipan!"- arganizations and submit to Softball Ointario

1) Identify the main reasons for youth players not relurning to play.
2) Ensure appropriate playing options are promoled to players and
their parents,

Maintain overall youth
1) Provide sustained, quality softball experiences for youth players,

F.|||:.|':,rr_|r FInr'I-:IF-I:J‘lIi_:II'J
whare enjoyment is the pricrity.

rates across Ontario

|:I Craate a Schoals Saftball Dt_r.'nh.:-pmnn‘l 51rc.||4_15.|'j.'
2} Ravisit Softball Ontarie's softball intraductory pragram for
schools and adjust if appropriate
:'H Establish a taam of softball devela F-rnr_rnl officars |:l.'..l:ll_1' Elr-nll:lgll:
Croal #15)
Drive new participation in softball 4) Establish annual operating targets with respect lo # of schools
into the Ontario schoaol i.',rs.ta-m approac |'|l_:-|.7.|..-"1.-'|:.|h:rl.'.|I childran inlroducad o saflball, and childran
{particularly in the elementary jeining a local softball asseciation as a result
school systam).

1} Ligise with Scftball Ontaric with respect to connection of local
softball ass

Calired as any playes, coach, smpise o olber sech person whe i registered with a chub, asseciation, league or ather such ceganization that is
affilioted b Sohball Oniario o any of its Member Asseciations,




Pecple playing softball at any level, anywhere in Ontaric

@ 50= Sofiball Ontorio
fA= Member Association

Strategic Goal

1) Survey non-returning umpires (U15-U21) to better understand

reasans for attrition rates.

2) Target extra support, development and mentorship for

Reduca verall umpirs afrition umpires aged U15-U21

at age uis-u21. 1} Drive safe, respectful and supportive playing environments for
young umpires around the provinoe within each MA

1) Promote the benefits of volunteeriam in the softball community where
possible.

1) Promote volunteer appreciation events and octivities where possible among
member organizations.

2) Target the involvement of new volunteers in smaller, project-based voluntear
activitias.

Drive enhanced
voluntearism across the

Buliieth Lt 3) Conduct outreach into local high schools, colleges and universities to

targat young adults who have volunteering requirements built into their
acodemic progroms.

communiby

1) Track player growth or contraction across all youth age groups over time

Z) Estoblish a plan for more structured links batween fast-pitch and slo-pitch

softball in younger age groups
A 1] .l'l.rlnl_n:_:ﬂ["' SUMEy Aam=ralur ning |:,:|E|:,:|':|r4:| rs {|._,.||-I'-'|-|J'|'.3'1|I lo batter understand reasons for
Target player retention
across softball,
parficularly at the
following age groups:
U4, Ué and N9,

alinhon raltés
2) Examine the softball competition structure at Ul4-U19 o provide increased

op F.:-l.:-r'l.]l'll"!r' o F-|-:|1_|.'e_:r5 [=] -'.jl:::m':u,:llu

3] Execute Softball Ontarie’s plan for integration of fast-pitch and slo-pitch

saftball I:p-l:lr S0




Pecple playing softball at any level, anywhere in Ontaric

@ 50= Sofiball Ontorio
fA= Member Association

Strategic Goal

1) Create a Female Umpire Development Strategy
2) Establish an cutreach plan for softball participation in
targeted First Nations communities
3) Explore new potential funding mechanisms to support
outreach initiatives.
4) Incorporate the NCCP's Aboriginal Coaching Modules into
SBO Coach Development planning
Build relationships with traditional 5:! Measure and monitor program implementation and
and non-traditional grovps and effectiveness
drive increased inclusion of
undar-represented
populations across Ontorio.

|.]‘ |::|r4:,:-rn|:a11:| UmpIring as a zaftball Fll.']ﬂ'l'-\l'ﬂ"r' For E.Iu'ls and women l::m |
with SB0 Sirategy)

2) Establish Inrgl:rh:_:-l:_:l. partner safiball as Hl:u:I|:1|I-:I-I'I5.‘.".|1:I-:.|ELH:I$ who can
drive oulrecch into identified First Malions communities

) support and promote the programs in local areas where possible




Pecple developing their softball skills (playing, coaching
or umpiring) lo the best of their ability.

@ 50= Sofiball Ontorio
fA= Member Association

Strategic Goal

1) Drive for inclusion in the Ontario High Performance Sport
Initiative (OHPS5]) funding program
2) Promote and celebrate the success and inclusion of Ontario

athletes in Team Canada programs

1 angnl thas aggregate ml::lr:_i-up of all Canadian naticnal leam
Advance Onlario o be the leader in |::|||.:.|':,-'|:,rr_'. to be at least 40% from Onlario (senior and Jumnied combined)
provincial fterritorial representalive 2) Target Team Ontario Male ond Female teams to medal in the
saftball performance, within 2021 Canadao Summer Games
Cmdﬂ and im"-l'ﬂﬂ"ﬂﬂﬂ“}'. 3] Ta r-ﬂl:.!-l Ointario o have at least | team maedal in avilry Canadian

championships in all female ond male divisions.

4} |r'.:i_'.E|4'|:.|11_'| the Athlale I:.:H:I-".-'I:I-l-!:!-pl'l'li:!nl‘ Matrix with Saftball Canoda's

H|-_.'_|'|'| Performance Ca mps & Skills Academias

1) Undertake an ADM compliance oudit of all Sofiball Ontario affiliated
competitions/leagues.

2) Establish and promote clear ADM communications, cutlining what is required
to make competitions fleagues ADM-compliant at various age groups.

d) Establish and undertake a brood ADM education campaign to the brood
Ontario softball community.

Dirive the Athlata

Devalopment

Mairix (ADM) into
all levels of 1) Sat appropriate policies and rules to drive ADM compliance in Member Association-run
Ontaric softball or affiliated leagues and competitions.

program and 2) Liaise with Softball Ontario on broader ADM communication, education and

compelifion promotion with respect to ADM-related competition reform.
design




Pecple developing their softball skills (playing, coaching
or umpiring) lo the best of their ability.

@ 50= Softball Ontario

Sirﬂieglc GDUI Ma= Membear Association

1) Coordinate the agreement of basic coaching standards across

all Saftball Ontario Member Associotions, as well as Member
] O Azssocialion-appropriate specific standards

2} Align the availability of coaching clinics with coach education
needs that arise from new standards

E!-Tﬂb“lh ":“d ll'lf-ﬂH:'l up-praprluln 1} Drive a ar rroved |7:.||||:|-4;h-.-|_:|I az well a: Mamber ﬂ.’_.ﬁi:-l_'ln!ll.jl‘l-5F|1_:I|:_'I1Il:|

l:'ﬂﬂl:l'-lll'l-g certification standards appropriate coaching standards into all Member Associalion programs
across various level: of the game, and competitions

"H:IUdI“E' :Inndmdi:dng h“ ::I Ligiza wilh Saftball Ontare on tha pravision af :n-:r:l'linl_q elinies
level qwllﬂtﬂhm" tor member organizations o meet new coaching standards

across Ontario.

2) Launch a companion CANCatch program to CAMNPitch.

J) Expand the Regional CANPitch Coaches pool and create a pool of Regional
CANCatch Coaches for appropriate program delivery.

] ] 1) Expand the CAMPitch program to be consistently running ot least 20 clinics/year

Drive consistency
in pitching and
catching

b e e 1) Ligise with Softball Ontaric on the hosting of CAMNPitch clinics, in line with Member

acrass all of Association requirements.

saftball in

Dntario



Pecple developing their softball skills (playing, coaching
or umpiring) lo the best of their ability.

Strategic Goal

2

Establish o minimum target for
Canada Summer Games and
International WBSC assignments
for umpires.

-

@ 50= Sofiball Ontorio
MA= Member Association

1} Increase the number of Level 3 male and female umpires year
ovar year by 5%

2} Increase in the # of umpires increasing their Levels year
over yaar by 5%

1) Ligise with Softball Ontario on the hosting of umpire mentoring
and development programs within each Member Association




The Ontaric softball communily operaling cohesively as one.

@ 50= Sofiball Ontorio
fA= Member Association

1:I Establizh standardized SUfviaying stiuctura wilh Mamber
Azzaciations

£) Co~ordinate survey results and moke available to Membar
-

s EOcIahons

Strategic Goal

Establizh annual grassroots - _ _ _
surveying across the Ontario 1}‘ Drive and |:-r-?:rn.-:-1a 1hf- .-:::lmplah-::ru of safisfaction surveys, through
softball community. .!':-u-aml:!-ar .ﬁ--'fncmhr.hn affiliate orgonizations
2) Analyse finterpret survey results as needed to support MA
operational plan execution

1) Double the delegate registration of the annual conference by
2023 from 2019,

.I | ) Enhance promotion of the annual conference o the broad

Oniario softball community.

. ) 3) Expand conference sponsorship and parinership engagement
Expand Softball Ontario’s annual .} .Fﬁ. P : ) P ehaod

e (in pre-conference activation and on-site activities).
provincial softball summit

volunteer appreciation

avent 1) Actively promote the annual conference to Member Association

organizations and participants.




PILLAR 4

Capability in the Onlario soffball system to create
and deliver value.

@ 50= Sofiball Ontorio
fA= Member Association

Strategic Goal

1) Establish o staffing model (with an associoted required

operating investment plan) through which to reasonably executive
Strategic Goal #3

2) Recruit, train and resource the afcrementioned staffing team

in line with required skill sefs.

Establish o development siaff

team to engage and develop
softball participation in Ontario
schoals.

1) Limise directly with Softball Ontaric development staff as appropriate,
including any onboarding or introduction required in certain markets,
communities and/or locations

2) Provide appropriate rescurces and support to the Softball Ontaric
development staff team locally, where possible

1) Undertake a full overview of funding and granting opportunities either directly
or potentially available to Softball Ontaric and its Member Associations.

2) Undartake a structurad campaign to solicit new and/or enhanced governmant
Bxplore new funding and granting revenuve.

govemmeni 3) Boost Softball Ontario’s granting revenue by 20% by 2023.

funding and grants 4} Advise Member Associations of funding or grant opportunities identifiad that

opporiunilies, will be applying for, to receive necessary data/information fo complete applications.
particularky

tied to naw

development 1) Support Softball Cntario with any information needed for funding or grant applications.

achivihes




PILLAR 4

Capability in the Onlario softball syslem lo creale and
deliver value.

Strategic Goal

V4

Expand the coach and umpire
development capacily across
the soffball communiby in
Ontario.

@ 50= Sofiball Ontorio
fA= Member Association

11 Partnar with Membear Associations and their offiliated
associations to increase MCCP certified coaches at all levels by
10% overall by 2(

2) Explore the possibility of launching female coach and female
umpire mentorship progroms

3) Explore opportunities to enhonce the relotionship with the
Coaches Association of Canada.

4) Explore cpportunities to partnar / pilet Softball Canada
elearning modules, webinars, clinics for coaches and umpires.
3) Partner with Member Associations to increase the overall
umpiring poal by 10% overall by 2023

1) Partnar with Softball Ontario and local associations to offer coaching
and umpiring clinics

2) OASA S ORSA / PW3SA oll will increase the number of MCCP cartified
coaches in all age groups from U4 and up, each year
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For More Information, Please Contact .

85 Scoarsdale Rd. Suite 301
Toronto, ON M3B 2R2
416-426-7150
info®softballontaric.ca

softballontario.ca o O . .
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